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) ABSTRACT
Article Info:

Received: 28 Mar 2025 Introduction: In Tobacco-free villages can serve as an effective model for reducing or
Accepted: 1 Aug 2025 eliminating tobacco use in rural communities and play an important role in promoting social
Available Online: 20 Sep health. The present study aimed to analyze the strategies for realizing a tobacco-free village
2025 in the village of Damagh Sefid, Sarpol-e Zahab County, and to identify the factors affecting
the success and sustainability of this plan.

Methods: This study was descriptive-analytical and conducted with a combined qualitative
and quantitative approach. The statistical population consisted of 20 people (10 villagers
and 10 local managers, members of the Islamic Council, and local trustees) from a total of
26 households living in the village, who were selected by census method. Data were collect-
ed through in-depth interviews and a researcher-made questionnaire with open and closed
questions. The validity of the instrument was confirmed by experts and its reliability was
confirmed through Cronbach’s alpha coefficient. The strengths, weaknesses, opportunities,
and threats technique was used to analyze the data.

Results: The findings showed that the small size of the village, high level of social empa-
thy, active participation of residents and implementation of awareness programs were the
most important strengths of the project. On the other hand, limited communication access,
insufficient awareness of the consequences of tobacco use, prevalence of hookah uses, and
tolerant attitudes towards smoking are considered as weaknesses of the project. The support
from the people, the effective presence of the Ministry of Health, the activities of NGOs,
and the participation of government and non-government institutions were the most im-
portant opportunities for the implementation of the project. Also, the presence of smoking
tourists, the commuting of young people to the city, economic pressures, and the impact of
some media programs were considered as the main threats facing the project.

Discussion: The implementation of the tobacco-free village project in the village of Damagh
Key Words: Sefid has been successful overall, but its continuation requires attention to economic, social,
Tobacco, Tobacco Smoke and cultural challenges. It is suggested that this project be pursued as a sustainable program
Pollution, Tobacco and that educational, institutional, and social support be strengthened to maintain the status
Control. of a smoke-free village in the coming years.
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Introduction:

he axis of sustainable development

is a healthy individual. Human-cen-

tered development approaches place
great value on health and maintain that without it,
individuals, families, communities, and nations
cannot hope to achieve their social and economic
goals. Given the importance of the social dimen-
sion of development and the World Health Organi-
zation’s emphasis on social health alongside phys-
ical health, social health has become a common
concern for sociologists and social planners. The
Smoke-Free Village Project in Kermanshah Prov-
ince, centered on the village of Damagh Sefid,
was carried out with the support of the Ministry of
Health, as well as local and governmental organi-
zations. The Tobacco-Free City and Village Initia-
tive, based on Article 8 of the WHO Framework
Convention on Tobacco Control, was launched in
Iran in 2019 as a five-year program aiming to es-
tablish 63 tobacco-free cities and 63 tobacco-free
villages across the country. The aim of this study
is to analyze the strategies for achieving a smoke-
free village by examining the factors affecting the
realization of such a model in Damagh Sefid vil-
lage, Sarpol-e Zahab, and to provide a replicable
framework for other villages in Iran.

Methods:

The research method is quantitative in nature,
using the SWOT technique. The study is a de-
scriptive-analytical survey that employs a ques-
tionnaire for data collection. Data were gathered
through complete sampling. The sample size in-
cludes 10 local managers, members of the Islamic
Council, and local trustees. The software used was
Excel.

SWOT analysis is a systematic tool used to
identify internal (strengths and weaknesses) and
external (opportunities and threats) factors to
develop appropriate strategies that maximize
strengths and opportunities while minimizing
weaknesses and threats. The following steps were
taken: First, opportunities, threats, strengths, and
weaknesses were enumerated. Second, internal
and external strategic factors were coded and cat-

egorized. Third, factors were screened, refined,
adjusted, and consolidated.

Results:

The findings show that the small size of the
village, high empathy between people, and rais-
ing awareness among people were the strengths of
the project implementation. Weaknesses include
low communication access, lack of a negative
view of tobacco at the beginning of the project,
high hookah consumption and its recreational use
among people. Opportunities include the support
and welcome of the people, the effective presence
of the Ministry of Health, the extensive activity
of the associations, and the effective presence of
government and non-government institutions.
Threats also include the presence of tourists, some
of whom smoke, the commuting of young people
to the city for work and education, and the broad-
casting of programs with smokers.

Conclusion:

The implementation of the tobacco-free village
project in Damagh Sefid has been successful over-
all, but it is accompanied by various economic, so-
cial, and cultural challenges. The project should
not be considered terminated; continued support
is necessary in the coming years. Unemployment
and migration are two important concerns for the
sustainability of the smoke-free village. Two types
of strategies are proposed: Practical strategies
include providing financial resources, continu-
ous education for local residents, brainstorming
sessions between officials and people, develop-
ing health infrastructure, holding clean village
competitions, and educating students in schools.
Development strategies include media advertis-
ing, monitoring tourists, reducing unemployment,
monitoring youth movement outside the village,
creating leisure infrastructure, strengthening
awareness of tobacco, creating alternative income
sources for vendors, and introducing Damagh Se-
fid as a successful model to other villages. These
strategies play a prominent role in realizing and
sustaining a tobacco-free village.
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