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ABSTRACT

Introduction: Community health assessment provides a complete perspective of the com-
munity’s health status, needs, and capacities. Also, identifying problems, prioritizing needs
and designing operational activities to solve problems requires the participation of commu-
nity members. The aim of this study was to identify and prioritize problems of Davas region
in Bushehr city with the direct participation of local people.

Methods: This study was conducted in the fall of 2023 in Davas region of Bushehr city
based on the eight-stage model of North Carolina. The first seven stages include identifying
and prioritizing the problems of Davas region and the eighth stage includes designing and
presenting operational plans to solve the priority problems of Davas region.

Results: About 60 problems were identified and classified in this study. The ten prioritized
problems of Davas region according to the Hanlon model included the following order: un-
sanitary disposal of waste and garbage, stray dogs, inundation of roads during rains, unsan-
itary disposal of sewage, substandard speed bumps, high prevalence of hypertension, over-
weight and obesity, lack of parks and green areas, improper street lighting and depression.

Discussion: The study identified a wide range of social, cultural, economic and health prob-
lems. Although the proposed operational plan was specific to the first priority, planning to
solve other problems is essential. However, it should be noted that solving all the commu-
nity problems requires the co-operation and support of all in charge governmental organiza-
tions as well as involvement of the community at large.
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Extended Abstract

Introduction:

he The primary task of every health

system is to solve community health

issues; therefore, improving public
health requires systematic planning to identify
priority problems. Determining population health
priorities needs comprehensive information and
direct consultation with the public.

Public participation plays a key role in the
health sector, and community health assessment is
a major approach for identifying and addressing
health problems. Community health assessment
involves collecting and interpreting data, assess-
ing health resources, identifying and prioritizing
health problems, and developing solutions; its
findings support health objectives, planning, and
informed decision-making in health policy.

One of the best community assessment methods
is the North Carolina model. This 8-step model
provides the necessary factors in order to collect
and analyze primary and secondary data and to
prioritize needs. Also preventing repetition and
promoting civic engagement are considered as
important strengths of the North Carolina mod-
el. This research aimed to identify and prioritize
health problems in the Davas region of Bushehr
city with the active engagement of local residents.

Methods:

The study was conducted in the fall of 2023
in the Davas region of Bushehr city (population:
17,000), one of the oldest districts in southern
Bushehr. The study used the North Carolina Mod-
el for community health assessment, which is con-
ducted every four years in eight stages across two
phases: the first phase (7 steps) focuses on identi-
fying and prioritizing issues, and the second phase
presents operational plans.

The first stage was dedicated to establishing an
assessment team, which included 3 master’s de-
gree students and the main program executor. In
the second stage and in order to collect primary
information through interviews and group discus-
sion sessions with people, the assessment team
spent 3 months in different areas of the Davas

region, especially Hazrat Zeynab Comprehensive
Health Services Center. The third stage involved
collecting regional health statistics from Compre-
hensive Health Services Center. In the fourth stage,
the health statistics obtained from the third stage
were combined and compared with field data, and,
based on that, the assessment team identified the
main problems of Davas region. In the fifth stage,
the needs assessment team reported the results of
its assessment to the target population. During the
sixth stage, the ten main priorities were identified
by using the Hanlon method indexes. The seventh
stage involved creating and publishing the final as-
sessment document. The eighth stage of the North
Carolina Model was dedicated to designing opera-
tional plans based on the identified priorities.

Results:

Following interviews (n=72) and group discus-
sions (n=17) with officials and different commu-
nity groups, 60 problems were identified in the
Davas region. In meetings with the community
assessment team, supervisor, and Comprehensive
Health Services Center staff, problems were scored
using the Hanlon method indexes and the top ten
priorities were determined. Unsanitary disposal of
garbage and waste ranked first, followed by stray
dogs, waterlogging of streets during rain, unsani-
tary sewage disposal, substandard speed bumps,
high prevalence of hypertension, overweight and
obesity, lack of parks and green spaces, poor street
lighting, and depression. To support implemen-
tation, the team reviewed contributing factors to
unsanitary waste disposal and developed a com-
prehensive operational plan to address it.

Conclusion:

This study assessed the community using a par-
ticipatory approach and the North Carolina Mod-
el. In addition to health problems, cultural, social,
educational, and urban services issues were identi-
fied, which reflects a positive feature of commu-
nity assessment studies. The 10 priority problems
of the Davas region were unsanitary disposal of
garbage and waste, stray dogs, waterlogging of
streets during rain, unsanitary sewage disposal,
substandard speed bumps, high prevalence of hy-
pertension, overweight and obesity, lack of parks
and green spaces, poor street lighting, and depres-
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sion. While residents and officials agreed on some
priorities, differences also emerged due to their
distinct perspectives and roles. Comparisons with
studies in Iran and other countries show both sim-
ilarities and differences, often influenced by re-
search objectives, target groups, models used, and
implementation processes; these variations may
also relate to location, cultural variables, customs,
and socio-economic factors.
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