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FI9TEETE In Iran, the family physician program has been implemented as a pilot since 2008. There are
challenges in the implementation of this plan in Minab City, Hormozgan Province, south of Iran. The
present study aims to investigate these challenges.

[VETEEE This qualitative study was conducted during 2022-2023. The participants were 10 experts (the
family physician program experts, the head of the health and treatment network, physicians, and health
care workers in Minab City). The sampling was done using a purposive sampling method until reaching
the saturation stage. Semi-structured interviews and field notes were used to collect information. Data
analysis was done using thematic content analysis method.

5T We extracted five main themes and 10 categories including human resources (midwives/health
care workers, physicians/specialists, managers), credits (salary payment, amenities), rules (physicians/
specialists, patients, midwives/health care workers), system security (staff), and standard policy (health

Key words: system policy), as well as 20 sub-categories.

Challenges, Family - [EFEREER The family physician program in Minab City has faced challenges due to reasons such as low
physician program, © budget, improper management, and insufficient justification of the staff. It is recommended to solve
Minab City  these challenges so that the residents of this city can benefit from this plan.
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Extended Abstract

ealth, as one of the most important cat-

egories of social policy, has a special place

in the prosperity and development of any

country [1]. In recent years, extensive ac-

tivities have been carried out in the coun-
tries to improve the quality of primary health care [2].
To achieve the goal of “health for all”, international
organizations such as the World Health Organization
(WHO) and the Organization for Economic Co-opera-
tion and Development (OECD) have presented strate-
gies to increase the quality of services in primary health
care [3]. In Iran, the family physician program in Iran
was developed in 2013 for this purpose [4]. The main
goal of this plan was to maintain and promote the com-
munity health and provide health services for families,
regardless of age, sex, or socioeconomic status [5]. In
this plan, the family physician and their group are re-
sponsible for the health of the individuals and families
covered by them [6]. Many studies have been conduct-
ed to determine the strengths, weaknesses, and rea-
sons for the failure of the family physician program
in Iran. There are limited studies on the challenges of
this program in Minab, Hormozgan Province, south of
Iran. It is necessary to redesign and provide appropriate
and localized solutions to institutionalize it in this city
as much as possible. The present study aims to explore
the implementation challenges of the family physician
program in Minab City.

This is a qualitative study using the thematic analysis
method. The participants included the health network
expansion headquarters, family physician program ex-
perts, the head of the health and treatment Network,
doctors and health care workers in Minab City (n=10)
who were selected using a purposive sampling method
until reaching data saturation. The entry criteria were
willingness to participate in the study and at least five
years of experience in the family physician program.
Semi-structured interviews and field notes were used
to collect information. The recorded interviews were
transcribed and then analyzed using MAXQDA software.
To determine the reliability of the data, the opinions of
an external observer were used. To determine the con-
firmability of the data, all activities were recorded, and
a report on the research process was prepared. To de-
termine transferability, the results were discussed and

cross-validated with two non-research faculty members
whose positions and experiences were comparable to
those of the participants.

Based on data analysis, five main themes (human re-
sources, credits, rules, system security, standard policy),
10 categories, and 20 subcategories were extracted. Ta-
ble 1 shows the extracted categories and subcategories
within each theme (Table 1).

The results of this study can lead to the adoption of
policies by the Hormozgan University of Medical Sci-
ences and the Iranian Ministry of Health and Medical
Education. Also, considering that this study identified
many factors related to the failure of the family physi-
cian program in Minab City, the results can be helpful
in providing many educational interventions for the
trustees of this plan. To solve the challenges related
to implementing the family physician plan program
in Minab City, it is recommended to define the man-
power required for the plan, hire more health workers
or reduce the population covered per physician, clarify
credits in the implementation of the program, allocate
more credits and sufficient funds, explain the rules in
the implementation of the program, implement laws,
specify disciplines for physician, health workers, and
the covered population; pay attention to the security
of the program implementation system, integrate the
security system, justify the trustees to use the security
system, define a standard model for the implementa-
tion of the program, and use the rural family physician
program as a role model.
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Table 1. The challenges of implementing the family physician program in Minab City

Main theme Categories Subcategories

Increased workload

Improper allocation of welfare facilities
Midwives/health care workers
High number of people covered by the program

Labor shortage
Human resources
Interference with the working hours of physicians and specialists
Physicians/Specialists
Disciplined selection of family physicians

Managers’ attitudes and beliefs in the program

Managers
Low knowledge and experience of managers
Failure to pay the salaries of physicians and health workers on time
Salary payment
Credits Inadequate allocation of financial resources
Amenities Improper support in allocating welfare facilities

Insufficient justification of physicians about the plan
Physicians/Specialists
Insufficient justification of specialists about the plan

Rules Patients Insufficient justification of patients about the plan

High number of people covered by the program, resulting in a heavy workload
Midwives/health care workers
Manual entry and exit system

SErli s e e Insufficient information of the staff

System security workers, physicians, specialists)

Insufficient skills in working with the security system

Uncertain approach by the ministry
Standard policy Health system policy
Lack of health information technology strategic planning
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